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An institutional compliance consulting firm strengthening

trust through modern compliance infrastructure.

W H O  W E  A R E

A trusted national
partner strengthening
institutional equity
through modern
compliance and
training.

Fractional Coordinator is a forward-focused compliance and investigations firm helping universities, K–12 districts, and mission-

driven organizations stay accountable, reduce risk, and move forward with confidence. Founded by professionals with

experience across higher education and corporate environments, we transform compliance into clarity, building frameworks that

protect equity, manage risk, and support accountable decision-making.

C O R E  C O M P L I A N C E  S E R V I C E S

Equity Investigations
Independent investigations and assessments
ensuring fairness, compliance, and
accountability across campuses and
workplaces.

Interim Coverage
Experienced coordinators providing
immediate, short-term compliance leadership
and stability during staff transitions.

Training & Coaching
Customized training and leadership programs
that strengthen compliance culture and
institutional capacity.

K–12 Support
Tailored support for school districts ensuring
equity, access, and compliance with Title IX,
ADA, and state regulations.

ADA / 504
Comprehensive review and support to help
institutions meet accessibility standards and
accommodation processes.

Policy Development
Collaborative policy drafting, revision, and
implementation aligned with federal and state
compliance mandates.

Digital Accessibility
Evaluations and strategies ensuring digital
platforms, learning tools, and
communications meet accessibility
standards.

Clery Act
Guidance and reporting support for federal
campus safety, crime disclosure, and annual
compliance requirements.

O U R  A P P R O A C H :  A  C L E A R  C O M P L I A N C E  P A T H

1 Discover

Learn your institution's structures,
challenges, and priorities to design solutions
that fit your environment.

2 Diagnose

Analyze findings to identify root causes of
gaps and risks, with clear, evidence-based
conclusions.

3 Implement

Turn recommendations into practice, building
policies, workflows, and staff training that last.

4 Optimize

Test and strengthen new systems for long-
term stability and continuous improvement.

M E A S U R A B L E  I M P A C T

"Our policies lacked clarity and
accountability. Fractional
Coordinator rebuilt structure and
restored trust."

Director of Equity & Compliance

260+
I N V E S T I G AT I O N S  C O M P L E T E D

95%
C L I E N T  S AT I S FA C T I O N  R AT E

$150M
C O M P L I A N C E  VA L U E  P R O T E C T E D

20%
R E D U C E D  E X P O S U R E

45%
I M P R O V E D  E F F I C I E N C Y

Independent expertise, timely response,
and results that withstand scrutiny.

W H O  W E  S E R V E

✓  Colleges & universities ✓  K–12 school districts ✓  Mission-driven & public-sector organizations

Compliance built to withstand scrutiny.
Compliance Infrastructure • Investigations • Training
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